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Headwork
The U.S. Navy calls it Headwork, and they consider it to be of utmost
importance. In fact, they consider Headwork to be of such importance
that it is evaluated and graded on every single flight throughout the
entire U.S. Navy flight-training syllabus. No other items, not even Basic
Air Work or Emergency Procedures, are graded on every single flight.
Many Student Naval Aviators (SNAs) are washed out of the flight program because of deficiencies in Headwork.
So, as you can imagine, Headwork is a very big deal when it comes to aviating, and actually, is a very big deal with
everything that we do, whether aviation related or not.
OK, Headwork is a serious issue and very important, but what exactly is it? Can we define it? Specifically, what do
we know about it? Can we improve Headwork? Can we measure Headwork? What are the origins of Headwork?
Just what exactly IS Headwork? If you ask ten people, you will probably get ten different answers. Sometimes you
get a blank stare, as they search for the words. The term, Headwork, if we stop and think about it, might seem
unusual, because it suggests work performed by your head. Ponder that concept for a moment, work performed
by your head.
Webster’s New World
… the ability to understand and grasp the meaning of instructions,
Dictionary, Third College
Edition, defines Headwork
demonstrations, and explanations; the facility of remembering instructions
simply as, “mental effort;
from day to day, the ability to plan a series or sequence of maneuvers or
thought.”

actions, the ability to foresee and avoid possible difficulties and the ability to
remain alert and spatially oriented.

The U.S. Navy defines
Headwork as:
the ability to understand
and grasp the meaning of instructions, demonstrations, and explanations; the facility of remembering
instructions from day to day, the ability to plan a series or sequence of maneuvers or actions, the ability to
foresee and avoid possible difficulties and the ability to remain alert and spatially oriented.

However, in all likelihood, unless you are a U.S. Navy pilot, you probably rarely, if ever, use the word headwork.
You probably use another word, judgment.
Webster’s defines judgment as, “the ability to come to opinions about things; power of comparing and deciding;
understanding; good sense.”
OK, but why is that such a big deal?
Well, judgment is such a big deal, and so incredibly important because, if we “get it right,” and learn to better
understand and improve our judgment, decision-making, and good sense, we can improve upon, and
reinvigorate, all areas of our life, both professionally and personally. Furthermore, we can do so no matter how
wonderful our lives are already.
Within the work we do with corporations–yes, that’s right; we don’t work with just pilots–many of our clients tell
us that good judgment is so vital to their professional success that if forced to choose between judgment or skill
set competency, they would choose judgment. They are often willing to skimp a bit on skill set competency if they
could be sure that they were obtaining superior judgment. (Of course, within the pilot community, as well as
within any other occupation, we do not want to skimp on skill set competency.) Nevertheless, the point being
made here though is that good judgment is often as important, or possibly even more important, than actual
skills.
That brings us to the crux of our work at Pilot Judgment Inc., which is the study, measurement, and improvement
of judgment, your good sense, to help you improve your decisions and actions, to assist you on your path toward
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your success and happiness. We do that by taking you on what we call a
judgment journey. You have already taken the first step, completing the
1
Pilot Judgment® Assessment.
So, whether you are a pilot; a doctor; a mother; a web editor; a
marketer; a teacher; a coach; a college kid; or a retail salesperson,
inside we are going to reveal to you your distinct and individualized results that are a measure of your strength in
particular aspects of judgment and decision-making. With this knowledge at your fingertips, you now know where
you should, and need to, focus your efforts, so that you can improve upon your decisions in both the external
world and in your personal life.
YOUR WORLD LENS
Think back to your first consciousness or awareness of life. For most of us, our earliest memories are a bit fuzzy
and blurry, absent of detail and specificity. We lacked any sort of comprehensive awareness of our surroundings
or ourselves back then. Nevertheless, even though we had only a simple, rudimentary comprehension of our
surroundings, we learned, quickly, to react to our surroundings. Some particular stimulus would enter our world,
and we would react. Something would scare us and we would cry, and then Mom would show up and we would
giggle.
Then, at some point, as we became more conscious and more aware–something amazing happened–we learned
to incorporate deliberation, consideration, and assessment into our surroundings and ourselves. At times, we
moved beyond the simple process of reaction, to that of evaluation.
This process, whether it is simply reactionary, or includes the higher order activity of evaluation, or some
combination of each, leads us to our choices and decisions, which then leads to our actions.
What has just been described, albeit simplistically, is the underlying structure of human consciousness. It occurs
constantly throughout our lives. It is real, decisive in influence, extremely complex, and unique to each of us. Your
underlying structure is the lens through which you see the world. It helps guide you to your decisions and actions,
and in great part, to the person you are today.
VALUES MAKE US WHO WE ARE
Your underlying structure is specifically, a value structure, and it is based primarily on your values. Your value
structure provides for you the ability to evaluate, to engage in the process of evaluation.
The process of evaluation is far beyond mere
“thinking”. True, evaluation involves “thinking”,
but evaluation is a higher order activity, and
Within the context of the Pilot Judgment® Assessment,
much more sophisticated.
evaluative judgment is our ability, when presented with an
issue, problem, or situation; to observe and understand the
The primary manifestation of our evaluation is
dynamics of the situation; to determine what actions will
our judgment, and it is our judgment that is the
make the situation better; and ultimately to take action to
primary driver in our decisions and behavior.
Evaluation and judgment–the use of evaluative
improve the situation.
judgment–from initial consciousness to final
decision, sets us apart individually, and as
humans.
Continuously, incessantly, throughout every day, your value structure guides you through a process of
evaluations, judgments, and decisions, from small inconsequential decisions to, occasionally enormously lifealtering decisions. This process is based on your very own, very specific, very personal, one-of-a-kind, unique,
value structure. Your value structure therefore influences every decision and choice that you make.

1

The first step you will take upon joining the program is the assessment. You can join at PilotJudgment.com
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Whether you are buying a car, making a proposal for marriage, studying
for an exam, asking your boss for a pay raise, mowing the lawn,
shopping for groceries, or flying a plane, your value structure is with
you, helping to shape and guide your decisions. Again–to emphasize this
important point–the concept that our values manifest into our
underlying value structure, which manifests into our evaluations, which
manifests into our judgments, which manifests into our decisions and
choices, which more than anything else, determines who we are as an individual, is a very big deal.
ALWAYS CHANGING, ALWAYS GROWING
Many factors, such as upbringing, training, education, experience, advice, trauma, and so on, coalesce to form
your value structure. Your value structure is dynamic and always changing; it will continue to develop over the
course of your entire life; it grows as you grow.
As you encounter new experiences, daily living, more education, training, adversity, and/or trauma, your value
structure evolves and brings new understandings to the way you see and relate to people, work, places, and
things. New problems and challenges may force you to mature and grow in ways you cannot always foresee.
Nevertheless, at any given time, your value structure is operating within you, and it significantly determines how
you process the world and how you react.
THE VALUES OF SUCCESS
In terms of how successful we are in handling the matters, issues, and people before us, there are particular,
specific, underlying values that lead us to higher levels of success, and particular values that lead us to lower
levels of success, and even failure. Thus, there is an actual value structure for success. If there are any weaknesses
within our value structure, with effort we can improve upon them; consequently, our judgments and decisionmaking abilities will improve.
The value structure of success incorporates an integrated and coordinated set of principles. These specific,
success-related, evaluative judgments act as a helping hand, guiding us toward those decisions and actions that
are more likely to lead to success.
The guiding principles in the values of success include, for example: an ability to relate to people; an ability to
accomplish tasks; a consideration of implications and consequences; an awareness of your surroundings;
effective decision-making while under stress; open-mindedness to change; self-confidence; the ability to follow
2
directions; the ability to maintain focus , and so forth.
If you are lucky, your unique value structure comports closely with the value structure of success. However, if it
does not, you have the ability, through effort and diligence, to change it. Indeed, you can alter your personal
value structure so that it is akin to the value structure of success.
Even so, how do you know whether your current value structure is akin to the structure of success? Many of us
emphasize and prioritize certain values, but are not always cognizant/conscious of them and how strong an
influence they have on our evaluations, behavior, and actions. Fortunately, the Pilot Judgment® Assessment
easily and accurately measures the values that comprise the structure of success, and that is exactly what we
have done for you.

2

Each of these abilities mentioned will receive a numeric score after you take the Assessment.
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A UNIQUE APPROACH
Personnel assessments have been used for well over one hundred years
to help gain various insights into either individuals or specific
organizations.
Typically, when utilized by individuals, the primary goal is personal
improvement of some kind or another. When used by organizations,
personnel assessments often augment hiring and promotion decisions, and/or facilitate the development and
enhancement of the organization’s current workforce.
It is important to note that skills-based assessments are not the same as personnel assessments. Skills-based
assessments are usually pass/fail type exams–for example, the Private Pilot exam, Automotive Service Excellence
(ASE) Technician test, Certified Public Account (CPA) final exam, or the United States Medical Licensing Exam
(USMLE). They test for competency and knowledge within a particular occupation or activity. Skills-based
assessments are typically graded, with a minimum qualifying score required in order to receive a particular
certification, or qualify for a particular job. Many occupations demand an extremely high-level of precision and
skill, such as surgery or aviation, and thus, testing is required to make sure that adequate skills are present in
those who wish to work in a certain field.
However, simply possessing necessary skills is not sufficient for long-term success. We need to wrap any skills we
possess in the blanket of good judgment in order to achieve high levels of success. There is a strong need for both
skills and judgment if we plan to succeed at anything.
The Pilot Judgment® Assessment is unique in that it goes far beyond most personnel assessments, which usually
fall into one of three categories: 1) I.Q. tests, 2) psychological/emotional balance inventories, and 3) personality
profiles. However, to group the Pilot Judgment® Assessment with any of these types of assessments would
completely misrepresent its distinctiveness.
First off: The Pilot Judgment® Assessment is not an IQ test. There are individuals with very high I.Q.s, who are
extremely “book-smart,” and yet have little common sense, wisdom, decision-making, or problem-solving ability.
They struggle to achieve success, and are lackluster performers within their chosen work. Rational intelligence
alone is simply not a predictor of high performance or success. It is, of course, wonderful to have superior rational
intelligence, and many highly intelligent individuals are very successful. However, many are not. The premise is
that rational intelligence alone, or a high IQ, is not a valid predictor of high performance or success. The Pilot
Judgment® Assessment distinguishes itself here by assessing common sense, and wisdom.
The Pilot Judgment® Assessment also is not a psychological test or emotional balance profile. It was not designed
to measure or seek out the presence of psychological dysfunction. Indeed, the Pilot Judgment® Assessment arises
from the field of philosophy, not psychology. Whether an individual might be suffering from some form of
psychiatric disorder is the realm of psychological instruments such as the Minnesota Multiphasic Personality
Inventory (MMPI), not the Pilot Judgment® Assessment. However, in fact, the majority of people who experience
social or emotional breakdowns do so because of the presence of overwhelming stress, and a corresponding lack
of ability to cope. Of course, there are those with genuine emotional illness who benefit from medical
treatments, but for the majority of individuals experiencing social or emotional breakdowns, the remedy to their
problem lies in their ability to get their stress under control. These individuals need to learn to cope. Fortuitously,
in the area of stress, the Pilot Judgment® Assessment reveals critical information about the influence of stress on
your judgment, and your ability to cope with adversity.
Lastly, and most significantly, the Pilot Judgment® Assessment is not a personality profile. The overwhelming
majority of profiling tools used today are personality profiles. These types of assessment tools usually suggest
that certain personality types will result in certain kinds of competency (or lack thereof). In actuality, people are
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able to overcome very real, supposedly negative, personality traits and
characteristics, perform their work in an excellent fashion, and achieve
high levels of success. Personality profiles are simply not a compelling
predictor of performance or success.
This discussion of what the Pilot Judgment® Assessment is not leads us
to the discussion of what it is.
Simply put: The Pilot Judgment® Assessment is the objective, accurate, measurement of your value structure,
the structure that provides your unique value perspectives on life and work. It is the measurable, quantifiable
assessment of the all-important, all-critical dimension of judgment.
GENERATIONS OF VALUES
In 1856, archaeologist and Egyptologist, Frenchman Émile Prisse d'Avennes discovered in Thebes, Egypt, what has
come to be known as the Prisse Papyrus. In 1906, English Egyptologist, Battiscombe Gunn, translated the Papyrus.
Dating back approximately 4,400 years, to the late 25th century B.C., the Papyrus contains the last section of The
Instruction of Ke'Gemni, and the entirety of the Maxims of Ptah-hotep.
Ke'Gemni and Ptah-hotep were high-ranking Egyptian public officials. They held the title Vizier within the Egyptian
government. Ptah-hotep, a very wise man, was a direct advisor to the Pharaoh at that time, Djedkare Isesi. On the
papyrus, Ptah-hotep recorded the wisdom he had gained over the course of his life and from his ancestors for his
son. His maxims exalted virtues such as kindness, justice, truthfulness, tradition, self-control, generosity,
etiquette, morality, and honesty. Undoubtedly, his values and advice, as expressed in his maxims, influenced the
value structure, and evaluative judgments of his children, and their children, for generations to come.
Why am I bringing this up? Not all historians are in exact agreement with the details of Ptah-hotep and his
maxims. Nevertheless, the point I am making is that a person’s values, which define their value structure and lead
to their evaluative judgments, behaviors and actions, has been an ongoing conversation…for thousands of years.
It is very possible, that to this day, that the influence of Ptah-hotep and his maxims, written over 4,400 years ago,
are influencing the evaluative judgments of many, maybe you, an interesting idea indeed.
Nothing more than a momentary, ephemeral, deliberation is necessary to bring to light a list of influencing
documents, teachings, writings, advice, philosophies, etc. that have literally shaped the world. The power of
religious and political doctrine and ideology, and its influence on the values of humanity, is immense and longlasting.
The values taught in the Bible have been influencing evaluative judgments and behaviors over much of the world
for over 2,000 years. The United States Constitution was inspired, in part, by the Magna Carta, Issued in 1215,
one of the first attempts to limit the power of the King of England and establish the rule of law.
Socrates (469-399 BC), Plato (424-348 BC), and Aristotle (384-322 BC), are credited for the foundations for
Western philosophy, ethics, and logic.
The Declaration of Independence (1776); Federalist Papers (1787-1788); Confucius (551-469 BC); Cleisthenes (570
BC) father of Athenian democracy; Sun Tzu (544-496 BC) The Art of War; Greek slave Aesop (620-560 BC);
Stoicism, 3rd century BC, the philosophy that negativity results from errors in judgment; The Mayflower Compact
(1620); and the list goes on and on, influence us daily. Even more obscure events, such as Queen Elizabeth's
Proclamation to Forbid Preaching (1558) may be responsible for values, traditions, and behaviors for some
individuals or groups today.
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BEFORE US AND BEYOND US
What are the source(s) of your values? Reflecting on the origins of your
value structure may help guide you on your judgment journey,
encouraging you to embrace certain values–and enabling you to reject
others. If lucky, you become able to embrace the positive influences,
and reject the negative ones.
Most people are influenced by their parents, grandparents, teachers, coaches, siblings, friends, and so forth. The
values passed to you from your parents were likely passed to them from their parents, and so on, for generations.
I sometimes wonder just how far back my values originated. I know that my grandfather’s value structure is a part
of who I am today. By far, my father was my biggest influence. I am curious of the specific events and experiences
that shaped his values.
You may have already discovered that your value structure, and therefore your behavior, is taking on a similar
structure to that of your parents. The reality is–our values survive on, for long after we have “gone on to glory”,
as my father used to say. Every time you befriend, give advice, counsel, teach, or share a piece of wisdom, you
are passing along a bit of your value structure, a tiny bit of yourself. So the next time you hear someone say, “I
am becoming more and more like my father or mother, as I get older”, know that those values are carrying on.
Your wisdom will long outlast your time on this earth–so make it count, and make it worthwhile. Start now!
THAT’S ME!
The interpretations within this Judgment Guide are specific, detailed, precise, and unambiguous descriptions of
your value structure. There is a very good chance that when you see your judgment scores, you are going to be
downright amazed, and in awe of how you were pegged by the Pilot Judgment® Assessment. Continually people
say, “That’s me! I can’t believe that Pilot Judgment revealed so much accurate information.”
Then, inevitably, the question arises as to how the Pilot Judgment® Assessment actually works. How does
something as seemingly simplistic as an order of phrases translate into the meanings conveyed in the
interpretation reports? That is a fair question, and deserves some explanation, although the best explanation is
not likely to remove the surprise at the deep, insightful, detail provided in your interpretation reports. While the
Pilot Judgment® Assessment, on the surface, may appear simpleminded, unusual, to some even odd, bizarre, and
elementary, it is actually highly sophisticated in terms of scientific mathematics and rational logic.
Each phrase of the assessment contains a particular value, or a combination of values. Additionally, some of the
values are positive, and some are negative. As seen through the lens of your unique value structure, each phrase
will inspire within you a particular reaction, feeling, sensation or emotion. Some phrases might cause a very
positive reaction, whereas others might elicit a very negative reaction. Some phrases might inspire only a minor
reaction from you—one neither overly positive, nor overly negative. This is exactly what is intended by the Pilot
Judgment® Assessment–a hierarchy of phrases based on your value structure.
For example, if you are more people-oriented than task-oriented, you tend to emphasize and prioritize those
phrases more closely associated with people, placing them higher in your order of phrases. Your unique values
determine which phrase you consider the “best,” all the way down to that phrase you consider the “worst.”
Your scores are then calculated based on your order of phrases, and presented to you in the Pilot Report. If you
exhibited consistency as you weaved your way through the hierarchy of phrases, you exhibit higher levels of
evaluative judgment, and your scores are stronger. There are over 25 quadrillion (25,000,000,000,000,000!)
possible combinations, and since no two people are exactly alike, your scores are uniquely yours.
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PILOT REPORT / JUDGMENT GUIDE
The Pilot Report is a single page document that contains all of your
judgment scores. We named it Pilot Report for no other reason than to
remind you that you are being held to a high judgmental standard (and I
thought the name Pilot Report had a nice ring to it). You will find your
Pilot Report within this Judgment Guide, as well as more detailed
descriptions of each Judgment Indicator.
Part 1 Section of Pilot Report
The Pilot Report has three sections. Generally, Part 1 relates to external-world, or outward-looking, judgments.

This is the judgment that we use in our evaluations and decisions to interact and function in the world, with other
people, places, things, and within our occupation.
Part 2 relates primarily to personal or inward-looking judgment. Such self-side judgment is the judgment that
drives how we feel about, and care for, ourselves, and provides a sense of our own individual uniqueness.
Many of today’s assessment instruments are interested in examining “what we do” and “how we do it.” Others
are more interested in “who we are.” Ours is based on the belief that one does not function without the other–
and in particular, that “what we do” is always and forever driven by “who we are.” If we do not have a strong
sense of “who we are,” the “what we do” is usually compromised and under-achieved.
Part 2 Section of Pilot Report
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Part 3 of the assessment relates to how balanced we are in our
judgment. We hope to be strong in our judgments, as indicated by Parts
1 and 2, but we also hope to be balanced in our judgments, neither
overemphasizing nor underemphasizing our values.

Part 3 Section of Pilot Report

SCORES AND RANGES
In Parts 1 and 2 of the Pilot Report, there are seven different scoring ranges (from Very Strong to Very Weak) for
each Judgment Indicator. Based on your score in each indicator, a checkmark has been placed in the
corresponding range.
Each range spans ten points. For most of the indicators, a lower score illustrates stronger judgment. Therefore,
for example, a score of 15 is stronger than a score of 25. Within most indicators, scores from 0 to 20 reveal strong
judgment; 21 to 40 denote moderate judgment; and scores greater than 40 demonstrate weak judgment.
Generally, a profile with the majority of scores from 0 to 20 indicates solid, strong judgment overall.
However, even though each score is placed in a specific category, the scoring spectrum is smooth and fluid,
meaning there are only small, tiny, subtle changes in meaning and judgment strength from one score to the next.
For the sake and ease of discussion within this Judgment Guide, the scores are grouped into these broad
categories: Unique/Very Strong, Strong, Moderate, and Weak. The descriptions or interpretations for each
Judgment Indicator are based on these broad categories.
What is important to keep in mind is that although there is only a slight difference in strength and meaning
between, say, the scores of 20 and 21, the scores might be grouped in different categories–and therefore it is
imperative to pay close attention to the specific strength of your score and its relative placement within the
category.
As an example, consider the scores 21 and 40: Both technically fall inside the Moderate category. Yet a score of
21 is considerably stronger than 40, and in fact, only one point outside of the Strong category–whereas 40 is only
one point away from the Weak category. So make sure you note the relative placement of your score within each
category as you study this material–and pay close attention to category descriptions that fall outside the specific
category of your score, yet are adjacent to your score.
All the indicators have descriptions for Strong and Weak categories within the Judgment Guide, but not
necessarily for the Moderate category. We include a Moderate description only for those indicators where a
moderate score provides some additional distinction or nuance of meaning and strength. Therefore, if you have a
moderate score, in an indicator without a Moderate description, read the Strong and Weak descriptions, and you
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will have a clear understanding of your mid-level, moderate score. The
same applies for the Unique category: Not all indicators include a
Unique description. Furthermore, what is meant by Unique? It is the
Very Strong section of the Strong range.
TOP INDICATORS
A Judgment Indicator is designated a TOP indicator if it is predictive of
high job performance and success. Strong scores in the TOP indicators are indicative of success, whereas weak
scores in the TOP indicators are indicative of failure. Therefore, if you have a weak score in any of the TOP
indicators, work hard to improve those areas of your value structure.
TOP indicators go beyond statistical reliability, to predictability, and it is precisely their predictive nature, which
makes them so valuable. It is important to understand the distinction between those two statistical terms,
reliable and predictable. It is easy to understand that we can, for example, reliably and consistently, measure
someone’s height and weight. However, simply because we are able to measure, reliably, someone’s height and
weight does not mean that those reliable measurements allow us to be predictable about, for example, their
degree of job performance. While all of the indicators in the Pilot Judgment® Assessment are reliable, not all of
the indicators are necessarily predictable. The TOP indicators go beyond reliability, to predictability of job
performance and success.
Do not make the mistake of disregarding an indicator simply because it is not a TOP indicator. As mentioned, all
of the indicators are reliable, and they often reveal important areas of the value structure that, while they may
not necessarily predict success, they are very important in terms of overall happiness and quality of life.
There are twenty-two TOP INDICATORS, listed in three groups:
TOP FIVE
I1 – Intrinsic Judgment
E1 – Extrinsic Judgment
S1 – Systemic Judgment
11 – Decision-Making Ability
21 – Ability to Notice
TOP TEN
TOP FIVE plus
31 – Dealing with Difficult Situations
41 – Work-Side Coping Skills
32 – Self-Acceptance
42 – Self-Side Coping Skills
TOP TWENTY-TWO
TOP TEN plus
51 – Focus and Concentration
61 – Following Directions
91 – Tolerance
101 – Compassion
111 – Trainability
121 – Work Ethic
131 – Understanding Strategies

141 – Using Strategies
151 – Overall Part 1 Strength
12 – Understanding Priorities
52 - Assertiveness
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EXPLANATION OF THE BADGES USED IN THIS DOCUMENT
Throughout The Judgment Guide, certain important areas will be flagged with a graphic to draw your attention to
a particular concept for further clarification. These graphic “badges” denote positive, negative, and instructional
areas. The quick definitions of the badges used are:

STALL WARNING: A word of caution, a potential
problem area, or a possible negative connotation.

SUCCESS: A trait, suggestion or concept intended
to signify a key to success.

STRESS INDICATOR: An area that measures stress.

RELATIONSHIP KILLER: A trait or concept that has
the potential to cause problems in interpersonal
relationships–whether romantic, work-related,
familial or casual.

HEALTH CONCERN: A trait or concept that has the
potential to affect an individual’s health.

FLIGHT PLAN: A recommendation, suggestion, or
series of steps to facilitate improvement, greater
utilization, or increased success.

BRIEFING: An important point, useful
information, definition, or helpful tip.
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EXERCISE THE SYSTEM FOR A LIFETIME OF SUCCESS
It is our Evaluative judgment, which–more than anything else–
influences our behaviors and actions, and thus our achievements,
success, and our happiness. Ironically, for most of us, the topic of
evaluative judgment is something that we rarely give a great deal of
consideration. We constantly make decisions, but likely give little
thought to the tangible evaluative judgment process of making those
decisions, even though it is precisely the use of superior evaluative judgment, that is at the heart of our success.
A word of caution here: Making improvements in your evaluative judgment, and thus, improvements in your
performance and success, are lifelong endeavors, just as piloting is a lifelong learning process. There is no “quick
fix.”
True, some judgmental improvements, such as Trainability and Following Directions, are rather easy, come
relatively quickly, and do not require much effort. However, comprehensive improvements in evaluative
judgment do not happen instantly, or overnight. Maintaining strong evaluative judgments, and improving upon
weak judgments, takes persistent, conscious, and long-term contemplation and consideration.
However, it is worth it: Just as you might choose to exercise to improve the fitness of your body, so too might you
choose to “exercise” and improve the “fitness” of your evaluative judgments, and you can do it for the rest of
your life. Put forth great effort toward your value structure; guard and protect it; be wary of any enemies to it;
and always remain vigilant to keep it sound, strong, and fit.
THE SNOWBALL EFFECT
We suggest that you keep this document handy—and that you refer to it often. Let it be a catalyst for selfreflection, self-understanding, and positive change. The way that you see yourself (your own self-awareness), and
the personal responses you make, will be a primary agent, and possibly the primary agent, for improvement.
Never underestimate the power of self-awareness and an open mind.
Unfortunately, many find the process of self-reflection, and the acceptance of constructive self-criticism, not very
easy–nor particularly comfortable. This may be especially the case if some of your judgment scores fall into the
Weak category. Whatever the case might be, try to be as open-minded as possible to the analysis of your scores,
and the subsequent interpretation of your judgments and values, no matter what they indicate–even if they are
quite negative. Trust in your scores. If certain scores are not as strong as you would like, do not give up hope;
they can be improved.
Take care to focus your attention, closely studying those areas in which you might have scored poorly. Do your
best to assimilate the information, explanations, advice, and suggestions. Additionally, pay close attention to any
areas in which you exhibit exceedingly strong judgment, as they may bring their own set of issues, such as conflict
and frustration.
Over time, if you give ample consideration to not only your decisions, but also how you arrived at them, you will
notice an improvement in your decision-making and problem-solving abilities. Subsequently, you will experience
improvements in many areas of your life, from success in the workplace, to higher levels of satisfaction in your
personal life and relationships. Our experience is that when judgments begin to improve, there is a catalyst that
occurs in which there is a positive, snowball effect that leads to further improvement.
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SEEKING HELP BEYOND PILOT JUDGMENT®
It is commonplace for a profile to encompass the entire spectrum of
strengths, with individual scores ranging from very strong to very weak.
Within weak areas, the techniques to strengthen them come in many
forms–and, at times, these techniques are beyond the scope of the Pilot
Judgment® system. A quick Internet search about each indicator topic
reveals countless books, seminars, coaches, counselors, mentors, and
even course work available within each area for personal improvement. Depending on your level of need, and
what works best for you, seek out additional assistance and support if you want more than what our system
offers. For many, however, the indicator descriptions and guidance prove sufficient. For others who have larger
value structure inconsistencies, they might find additional ideas and resources helpful as they progress on their
judgment journey. Remember, however, no matter how weak certain areas of your judgment might be, do not
despair; your evaluative judgment can be improved!
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WELCOME―HERE’S TO LIVING A GOOD LIFE
When we write or speak of “good judgment”, or “good sense”, we want
to clarify what we mean, precisely, by the notion of “good.” Specifically,
good is concept fulfillment. In other words, for a person or entity, within
a particular realm, to be good, it must fulfill its concept.
That may sound very philosophical, but it is not. In order for some event, situation, opportunity, decision,
behavior, action, or “thing”–anything–to be really good, not only must the concept be rich, strong and wellthought-out, and meaningful, but additionally, there must be follow-through, execution, implementation, and
accomplishment; in other words, fulfillment of the concept. It is through the exercise of your good judgment that
you are able to fulfill your highest levels of potential, and you can–with gusto–make steps toward the highest
levels of professional and personal success. Simply put, it is through the exercise of your good judgment that you
can live a good life.
One additional thought: Intuitively, you already know the majority of this material. However, there will be ideas
that you may not have considered, or considered only in passing; ideas that could help you further understand
your decisions, actions, and behavior. I will share with you my own ideas, as well as the ideas I have learned from
others, particularly a genius of a man and good friend: C. Stephen Byrum, Ph.D., the world’s foremost authority
on the Pilot Judgment® Assessment.
It has been said that the Pilot Judgment® Assessment is an x-ray to the soul. That description may be somewhat
over the top, but the profound insights it provides are real, long-lasting, and life-changing. You are going to have
a better understanding of why you do the things you do, why you are the way you are. It is my sincere hope that
you will find inspiration and great personal benefit with your Pilot Judgment® membership.
With kindest regards, I welcome you to…your judgment journey.

In the full version of the Judgment Guide, available to members, your Pilot
Report with your individual scores would be included and scores would be
populated throughout the Guide. Each chapter, from this point forward,
would have your individual score with the relevant interpretation and
recommendations.
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UNIQUE: A score in the “very strong” range.
Not all Judgment Indicators have a designated Unique range (see Pilot
Report), but for those that do, a Unique score is simply a score that is
within the very strong range (usually 0-10).
It indicates judgment that is so strong that there is the potential–
although not necessarily the likelihood - for negative behaviors, actions, and performance within that area of
judgment.
You can compare a Unique score to the proverbial bull in the china shop: You, the bull, are lucky to be strong and
fit–but if you are not careful, you might break some china. Therefore, while a Unique score brings many positives
with it (see the Strong section of each indicator), you should also be wary lest some negatives manifest themselves
into any Unique areas of your value structure.
Furthermore, be wary of a score that is merely close to the Unique range. For example, the Unique range for
Indicator 11, Decision-Making Ability, is zero to ten. If your Indicator 11 score is eleven, which is only one point
outside of the Unique range, you should pay close attention to the description for Unique in that indicator,
because your score is very close to the Unique range. Remember that the difference in strength and meaning
varies in small, tiny increments from one score to the next.
The primary and most common negative expression of very strong judgment is conflict, usually expressed in the
form of frustration. It might be related to a problem, situation, event, or opportunity, but most often, frustration is
due to another person, or a group of people.
Frustration is a clash within your value structure, and typically manifests when collaborating with people of
differing judgment strengths. Therefore, if you have any Unique scores, you need to be on the lookout for
frustration with someone who scores moderate or weak in those areas. Alternatively, if you have any moderate or
weak areas of judgment, be on the lookout for frustration with someone who has very strong judgment in those
areas.
Crew Report Example – two people who have significant differences in their scores will more likely experience
frustration in those areas, signified by the yellow boxes below. The area with the green star shows a value where
both participants scored very similarly and are likely to agree.
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Another issue that Unique has the potential to negatively influence is
“job fit.” Unique indicates high judgmental ability in that area. If the
judgmental demands of a particular job are low, it is possible that the job
is not stimulating enough for someone with high judgmental abilities,
and job boredom may set in. Individuals with overall very strong
judgment tend to need a “big” job. If their job is not judgmentally
stimulating, then it becomes even more important that they thoroughly
enjoy it. However, often, whether or not they enjoy their job is directly related to the degree of judgmental
demands from the job. This concept of “job fit” applies in similar fashion to whether someone “fits” well with
other people.
Consider that a person, or a group of people, or a job, just seems to get on your nerves. The person, people, or job,
irritates you. You might find that even though you and the others have similar beliefs or opinions, that there are
people you simply do not seem to mesh. This is often due to conflicts within the value structure, due to differing
strengths within particular areas. This is what we mean by “fit.”

Pilot Report Example – a person with a Unique score, indicated by the yellow box and the star in the indicator line,
below, is more likely to experience frustration with people who do not share that same strong value

For example, someone who is a very good decision maker and who scores within the Unique range in Indicator 1 1
may feel frustration when dealing with someone who is a poor decision maker, even if they tend to like most of
the same things. The problem with conflict and frustration is that if left unchecked, it can easily and quickly
undermine our judgment, even in areas where are judgments are inherently strong. Many of us have experienced
this, where we make a poor decision against our better judgment because of frustration. Oftentimes in these
situations, we know that we know better, but our good judgment is overpowered by frustration. Furthermore, a
bad decision can compound the already high level of frustration.
OK, but how do we avoid this?
The first, and very best, way to avoid frustration and conflict is simply to be always conscious of the potential for it
to rear its ugly head. When dealing with frustration, an ounce of prevention is worth a pound of cure. Examine the
Pilot Report closely for those areas where your scores might be near the extremes, either very strong or very weak.
These are the areas you are most susceptible to frustration.
Second: Move to do whatever is necessary to reduce your frustration. We have provided tips and tricks to help
reduce conflict and frustration within the Unique section of each Judgment Indicator. Study those carefully. Keep
them at the forefront of your mind, especially when you are engrossed in difficult situations, where frustration is
more likely to occur.
Third: At the risk of sounding simplistic, if you have a Unique score, remember to use it always as a force of good.
Remember, most people do not score within the Unique range. If you have one or more Unique scores, use your
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strong judgment in those areas to help people, not undermine them. Do
not unwittingly slide into condescending or mean-spirited behavior
toward others when you feel frustration.
In summary of this section, remember these important Considerations
for a Unique score:


Not all indicators have a designated Unique range (In indicators without a Unique range, there is no
downside to a very strong score).



The Unique range is simply the “Very Strong” range.



Judgment within the Unique range is so incredibly strong that it has the potential, not the likelihood, but
the potential for negative behaviors, actions, and performance.



Do not worry about, or fear, a score in the Unique range. Be excited about, and celebrate, a score is in the
Unique range, simply be careful to use your very strong judgment wisely.

OK, BUT WHY IS UNIQUE A SUPERPOWER?
Beyond superior intellect and skill, there are abilities that may seem otherworldly to those who do not possess
them. To someone who continually struggles in a particular area, such as being organized, the person who seems
to keep effortlessly his or her desk orderly and clutter-free, and balances a complicated home life, may seem like a
modern-day superhero.
The Unique area represents those areas of judgment in which superior strength renders the user leaps and bounds
above most people. Their strengths are noticeable and obvious to those around them, and affect the bearer
personally on a consistent basis. For better or worse, the Unique area is consequential, and once understood, can
be very beneficial.
Consider that someone who is very tall cannot change that fact nor hide it from anyone else. They can use their
height to their advantage, or not; and furthermore, they can use it in positive ways or negative ways, but they
cannot deny their height. Similarly, a person with extremely strong judgment in, for example, Indicator 21 Ability to
Notice, cannot simply just shut off their ability to notice–but they can use it in ways that are helpful or harmful to
themselves and others.
A simple understanding of one’s Unique abilities is often a great step forward in alleviating common conflict,
frustrations and difficulties in relationships, work environment, self-improvement, and overall success.
Should a person experience constant frustrations, and be unable to identify how or why these frustrations are
occurring, this person may well have a life of stress and disappointment, or simply not “fit in” to their current job.
Additionally, someone with well-developed areas of judgment, in which things just seem to go smoothly without
always being able to explain how or why, could benefit from the identification of the strengths and do what he or
she can to further capitalize on his or her good fortune and marvelous ability.
If there are certain situations in your life that seem to “go right” or “go wrong” on a consistent basis, and you can’t
put your finger on exactly how or why, would it not be useful to be able to quantify and identify this? Wouldn’t you
like to put a NAME to it, and put a NUMBER on it, and deal with it accordingly? The comfort and peace of mind you
can obtain just from knowing yourself and knowing your own strengths cannot be overstated.
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We do not expect to be able to fly like a bird, become invisible at will, or
run faster than a speeding bullet. However, many of us currently possess,
or can develop, powers that help us in this modern world, to achieve our
dreams and goals. These powers often reside in the well-developed areas
of our value structure.
I would like to finish this section by focusing on the positive: Celebrate
any Unique scores you may have. It is fantastic to have a Unique score.
Be excited and grateful, and do not fear a Unique score. True, there are possible pitfalls–but a Unique score also
can serve as an enormous strength for you, greatly facilitating your potential for success.
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